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Executive Summary 
Bike Florida’s 2017 Gullah Geechee Spring Tour Economic Report will demonstrate 
how Bike Florida and its tour participants contribute to the local economies of our tour 
locations. Bike Florida’s operational expenditures totaled $244,345.98 within the 
counties of St. Johns, Putnam, and Duval. Participant out of pocket expenses within 
these counties totaled $782,329.87. Bike Florida’s total economic impact for the 2017 
Gullah Geechee Spring Tour is calculated at $884,028.85. Tabulation methods and 
expense categories are explained in the following pages along with a description of Bike 
Florida’s partnerships, programs, and rider demographics.  

 

I. Introduction to Bike Florida 
A. Overview 

Bike Florida Inc., a statewide cycling and education nonprofit, was formed in 1994, 
and each spring since has hosted a weeklong bicycle tour for up to 650 cyclists. 
These bicycle tours are composed of routes that link small towns with natural and 
historic landmarks along mostly scenic country roads. All tours are fully supported 
and coordinated with local governments, businesses, civic organizations and law 
enforcement agencies; the routes are marked for safety with signage encouraging 
motorists to share the road.  

B. Mission 

Our mission is to promote safe and responsible cycling through support of the 
Share the Road campaign, education, public awareness, and bicycle touring. As 
an organization, Bike Florida is dedicated to making a positive economic impact in 
the regions and communities that support our tours and programs. 

 

II. Partnerships 

As mentioned above, Bike Florida’s major mission is to promote safe cycling in 
Florida. Bike Florida’s partnerships with the Florida Bicycle Association, Visit 
Florida, local and regional visitor bureaus, host communities, bicycle clubs and 
other partners and organizations throughout the state are key components in 
creating awareness of and promoting bicycle safety. Bike Florida promotes the 
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“Share the Road” specialty license plate and campaign. The funding is divided 
between Bike Florida and the Florida Bicycle Association after 25% is put aside for 
marketing the Share the Road license plate.  Bike Florida was able to cover 3.86% 
of operating costs for the 2017 Spring Tour through Share the Road specialty 
license plate proceeds. 
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Organization Description of Partnership 

SEA Community Help Resource Center During the tour, Bike Florida worked closely with 
the SEA Community Help Resource Center and 
the town of Armstrong to provide a lasting positive 
impact in its primary host community. This was the 
first time Bike Florida had focused its efforts 
around a local charity, and the success of this 
program is going to be the blueprint for future 
Spring Tours.  A grand total amount of $9,731 
went directly to local citizens and the SEA 
Community through the following means:  
● Donations: $7,881.00 (directed to acquiring 

land for a bicycle community center on the 
Armstrong Trailhead of the St. Johns River 
Rail Trail) 

● Local employment: $1,850.00 
All leftover food from our event was donated to the 
SEA Community for distribution to those they 
serve.  We also held a helmet fitting and gave 
away bicycle helmets to local children. 

St. Johns County Tourist Development 
Council (TDC) 

The St. Johns County TDC provided a grant of 
$7,500 to Bike Florida for staging the majority of 
the event in its county.  Bike Florida worked 
closely with board members of the St. Johns 
County of Commissioners as well as Parks and 
Recreation staff throughout all stages of the event. 
Bike Florida hopes that the success of this 
partnership will lead to more frequent events in St. 
Johns County.  

St. Johns County Sheriff’s Office The St. Johns County Sheriff’s Office provided 
officers to help our riders at potentially dangerous 
points during the bike ride, in addition to providing 
nighttime security at the campsite. In total they 
were paid $7,402.00 for their services.  
The Sheriff’s Office donated the helmets for the 
helmet fitting and we hope to work with them on 
similar projects in the future. 

City of Palatka Bike Florida held a special “Palatka Day” during 
the event. The City of Palatka and its citizens 
provided volunteers for rest stops during this day, 
and they also held the maiden voyage of the 
“Pride of Palatka” water taxi for Bike Florida 
participants.  Palatka later gave the key to the City 
to the Bike Florida Executive Director as a symbol 
of their cooperation and hope for Bike Florida to 
return in the future. 
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St. Paul’s Episcopal Church St. Paul’s Episcopal Church of East Palatka 
served as the last rest stop of our week-long tour. 
The church community helped us put on a farewell 
party and ice cream social, in addition to providing 
live music, balloon animals, and karaoke for our 
riders. All organizations that provided volunteers 
to man a rest stop received a $200 donation to 
their organization. 
Church volunteers invited several members of the 
Board of County Commissioners of Putnam 
County to attend this rest stop so they could see 
in person the potential of supporting a future event 
in their county. 

St. Johns River to Sea Loop Alliance The St. Johns River to Sea Loop Alliance 
coordinated with the SEA Help Resource 
Community and Bike Florida to bring the McIntosh 
County Shouters, a nationally recognized 
performance group, to open the Bike Florida 
Spring Tour with a presentation about Gullah 
Geechee music, culture, and history.  Bike Florida 
hopes to continue its good working relationship 
with the Alliance on future events in this area. 

Florida Lodging and Restaurant 
Association 

The Florida Lodging and Restaurant Association 
(FLRA), Florida’s only non-profit hospitality 
industry trade association, granted Bike Florida 
$5,000 to be used for traditional advertising.  This 
partnership was built on our ability to put heads in 
beds and people in local restaurants, and we hope 
to continue working with the FLRA on future 
events. 

Flagler Broadcasting: 
St. Augustine’s Beach 105.5 FM 

Beach 105.5 donated $5,000 of radio spots 
helping us advertise our event to the local public. 
This was a great way for us to reach out to the 
residents that would be most impacted by our tour 
and we hope to work with them when we come 
through that area again. 

 

 

III. Programs and Projects 

Bike Florida and its partners teach cyclists how to ride safely in the road with 
motorists, as well as encourage motorists to “Share The Road”. Bike Florida aims 
to create sustainable programs that will provide another revenue source to develop 
new programs that support our mission. 
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A. Annual Spring Tour 

Bike Florida hosts an annual Spring Tour to promote bicycle safety, create bicycle 
touring awareness, and make an economic impact in communities. These tours 
host up to 650 cyclists every year, contracting with venues such as schools, 
community colleges, fairgrounds, and parks throughout Florida. The route changes 
year to year to reveal different areas of Florida. 

B. Small Group Tours 

Our all inclusive “luxury” small group tours are limited to 20 riders. These tours ride 
shorter daily distances than the Spring Tour with a focus on exploring the 
surrounding natural areas and other points of interest. Riders stay in local hotels, 
eat at local restaurants, and have opportunities to participate in cultural activities 
(i.e. boat tours, walking tours, local speakers, etc.).  

C. Share the Road 

Bike Florida is able to carry out its mission of promoting bicycle safety and 
education with proceeds from the Share the Road specialty license plate. This 
plate was developed by Bike Florida and Florida Bicycle Association (FBA). The 
proceeds are divided equally amongst the two organizations, with 25% earmarked 
for the sole purpose of marketing the plate. Each of the organizations uses the 
proceeds to support programs that improve the state of cycling in Florida. A 
program narrative report is given each year to the Department of Highway Safety 
and Motor Vehicles. 
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IV.  Bike Florida 2017 Economic Impact 
A. Bike Florida Operational Expenditures 

The Gullah Geechee Spring Tour hosted 631 people, including riders, non-riders, 
and staff. Registration fees ranged from $100-$650, depending on date of 
registration and participation category selected. Other sources of revenue included 
vehicle permits, grants, sponsorships, donations, and merchandise. Bike Florida’s 
total operational expenses for the Gullah Geechee Spring Tour totaled 
$259,295.98. Bike Florida gave priority to local businesses during the tour, like St. 
Augustine radio station Beach 105.5 ($5,000), Andy’s Taylor Rental ($5,088), 
Lovely Loo Portable Restrooms  ($3,755), and The Ice Man ($746). Operating 
expenses include but are not limited to the following: 

Administrative Supplies $3,487.98 

Catering 71,054.50 

Entertainment 7,975.00 

Event Insurance 4,633.00 

Host Site Rentals/Janitorial 1,501.66 

Marketing 21,348.56 

Merchandise 21,241.05 

Portable Restroom Facilities 3,755.00 

Printing 5,113.54 

Rest Stops and Supplies 9,130.97 

Salaries and Wages 37,268.77 

Security and Law Enforcement 7,402.00 

Shower Truck 20,711.35 

Auto Rentals 9,616.02 

Community Support Donations 3,400.00 

Equipment Rentals 10,129.70 
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Volunteer/Staff Expenses 14,751.88 

Sub-Total $252,520.98 

Other 1,125.00 

Donation- SEA Community 5,000.00 

Grand Total $258,645.98 
 

B. Participant Expenditures 

Percentages and financial figures included in this section were determined using 
data collected during the registration process as well as in the post-event survey. 
The survey response rate for Bike Florida in 2017 was 60.7% (383/631). The 
financial figures have been determined by calculating the average expense per 
survey participant, as shown in the survey. For the purposes of this economic 
impact report, the data portrayed in the survey will serve as a sample for the 
population and be applied to the entire group. Participant spending is broken down 
into the following categories: 

● Transportation to and from the tour 
● Spending during the tour 
● Vendor spending 
● Spending outside of the tour (externalities) 

C. Transportation 

A majority of tour participants (81.7%) responded with having travelled more than 
50 miles to attend the tour, 37.5% spent an average of $139 on fuel totaling 
$32,289, while 14.9% spent an average of $244 on airfare totaling $13,910. The 
total expenditures traveling to and from the event is $52,199.00 

D. During the Spring Tour 

Participants visited various businesses, restaurants, bars, and retail stores 
throughout the duration of the tour. Of the survey participants, the majority (69.7%) 
of the riders spent an average of $214.72 at local bars and restaurants totaling 
$57,329.  

At the 2017 Gullah Geechee Spring Tour 57.7% of the participants averaged 
$86.12 on retail items totaling $19,034. 
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53.8% of participants spent an average of $34.37 on attractions such as museums 
and state parks, totaling $7,081. 

23.5% of our participants stayed in local hotels, with an average expenditure of 
$415.57 for a total of $37,402. Based on these figures, the group spent an 
additional $178,196.00 during the tour. 

E. On-Site Vendors 

65.7% of our participants utilized optional services such as bike repairs and 
equipment purchases, coffee, and tent concierge services with an average cost of 
$48.50, totaling $12,232.00 

F. Participant Externalities 

Participants visit other parts of Florida before and after they ride Bike Florida’s 
Spring Tour. 45.9% spent an average of $189.50 outside their expenses directly 
related to the tour, totaling $47,746 in additional spending while traveling in Florida. 

G. Total Economic Impact 

Based on these figures, our total participant out of pocket expenditures were 
$782,329.87 during the 2017 Gullah Geechee Spring Tour. The total 
expenditures times the corresponding multiplier  within the county will 1

represent a total economic impact of $884,028.85.  2

❖ Total Economic Impact = Number of visitors (631) x Average spending per visit 
($1239.82) x Multiplier (1.13) 

 

 

 

 

 

 

1 Multiplier = 1.13 , Source from Implan (MIG,Inc. 2011) 
(Economic multipliers for repair and maintenance construction in Florida counties, 2010) 
2 Total economic impact = number of visitor x average spending per visit per visitor x multiplier 
(Quantifying the Economic Impact of Community Events, 2007 ) 
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H. Local Community Support 

● SEA Community Help Resource Center: During the tour, Bike Florida worked 
closely with the SEA Community Help Resource Center and the town of 
Armstrong to provide a direct positive impact to those in need.  This was the first 
time Bike Florida had focused its efforts around a local charity, and the success 
of this program is going to be the blueprint for future Spring Tours. The total 
amount of $9,731 went directly to local citizens and the SEA Community through 
the following means:  

● Donations: $7,881.00  (directed to acquiring land for a 
bicycle community center on the Armstrong Trailhead of 
the St. Johns River Rail Trail.  Bike Florida continues to 
raise awareness and support for this project so that the 
SEA Community can reach their goal of $14,000.00) 

● Local employment: $1,850.00 

● Other Non-Profit Partners: In addition to the SEA Community, Bike Florida 
partnered with other non-profits during the Spring Tour to make a greater positive 
economic impact in our host area.  

The Village Church $200 

Putnam Blueways & Trails $400 

Washington Oaks Gardens State Park $200 

Gamble Rogers State Park  
(North Peninsula State Park) $200 

First Baptist Church of San Mateo $200 

St. Johns County Equestrian Center $200 

St. Paul’s Episcopal Church $200 
 

● Total Donations: During the 2017 Gullah Geechee Spring Tour, Bike Florida 
donated a total of $9,481 to local community support groups and non-profits.  
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V. Bike Florida 2017 Demographics 

A. Age and Gender 

The average age of the 2017 Gullah Geechee Spring Tour was 64, which includes 
46% female and 54% male.  

B. Household Income 

The majority of the participants have an annual household income ranging from 
$50,000 to $109,000. (The chart shown only represents the participants who answered the 
survey.) 
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C. Education 

Based on the data collected in the survey an overwhelming majority of Bike Florida 
tour participants (77.33%) hold a Bachelor’s degree or higher.  

 

(The chart shown only represents the participants who answered the survey.) 
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D. Region of Residence 

Based on data collected in the registration process 32.65% (206) are Florida 
residents. Aside from Florida the most common states of residence were Virginia 
(47 or 7.44%), North Carolina (40 or 6.33%), and Maryland (38 or 6.02%). For a 
breakdown by region see the chart below.

 

● Southwest : Florida (32.6%), Virginia  (7.4%), North Carolina  (6.3%), Georgia 
(5.5%),Tennessee  (2%), Kentucky (1.7%), South Carolina  (1.7%), West Virginia  (0.4%), 
and Alabama (0.1% ) 

● Midwest:  Ohio (4.5%), Michigan (3.1%), Wisconsin (2.6%), Indiana (1.5%), Iowa (1.2%), 
Illinois (1.2%), Minnesota (1.1%), Missouri (1.1%), and Kansas (0.6%) 

● Northeast:  Maryland (6%),  Pennsylvania (4.1%), New York (3%), New Jersey (1.4%), 
Massachusetts (0.9%), Delaware (0.9%), Vermont (0.1%), Connecticut (0.3%) , and New 
Hampshire (0.1%) 

● West:  California (0.9%), Washington (0.4%), Colorado (0.3%), Montana (0.1%), Arizona 
(0.1%), and Oregon (0.1%) 

● Canada: Ontario (1.9%), British Columbia (0.5%), and Quebec (0.6%) 
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V. Bike Florida Economic Impact 1994-2017 
Since 1994, Bike Florida’s Spring Tour has been hosted by 50 different cities, and 

tour participants have overnighted in 35 different counties.
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Since 2011, Bike Florida’s Spring Tour has had a total economic impact of 
$4,286,409.45. See chart below. 

 

VII. Conclusion: 

For more than two decades Bike Florida has created economic opportunity for 
small towns, rural areas and cities by enabling thousands of cyclists from around 
the world, around the nation and around the state to experience Florida’s natural 
wonders, culture, and history while engaging in the health-promoting activity of 
cycling. As indicated in the above report, the cyclists who come on Bike Florida 
tours tend to be well off, well-educated and predisposed to spend money in the 
communities they pass through. Meanwhile, they are very interested in getting to 
learn about the local culture and history of our host communities. In the course of 
providing our customers with a wonderful cycling experience and bringing 
economic opportunity to Florida, Bike Florida also promotes general awareness of 
cycling and encourages motorists to drive responsibly and Share the Road with 
cyclists. In this way our annual Spring Tour enables us to fulfill mission of 
promoting bicycle safety and education while providing a positive economic impact 
on the communities that support our organization. 
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For more information contact us at (352) 224-8601, or info@bikeflorida.org . 
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